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Peterborough Recreation Committee (PRC) Meeting 
on Zoom 

Minutes of March 10, 2021 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia; Roxanne Loudin; Michelle Rourke; 

Lisa Koziell-Betz, Recreation Director; John Kohlmorgen, Program Coordinator;       
and Lauren Martin, Administrative Assistant and Minute Taker  

 
 

I. Call to Order:  Kate called the meeting to order on Zoom at 6:31p.m.   

 

II. Approval of Minutes:  Michelle motioned to approve the Minutes of February 3rd.  Rob seconded.  

The Minutes were approved unanimously. 

 

III. Director’s Report:   

A. Budget Process:  Lisa reported that the March 2nd virtual public hearing to review the Town’s 

proposed budget was uneventful.  The money for the Peterborough Community Center (PCC) 

building envelope assessment remains in the budget, along with the rest of what Recreation has 

proposed.  The next steps are the budget information session on March 30th, the deliberative 

session on April 6th, and voting on May 11th.  

B. Dog Park Committee:   

a. On February 22nd, Lisa sent emails to seven or eight individuals who had previously 

expressed interest in a dog park, but she only heard back from three who would like to 

work on the committee.  One of the three has recently had knee surgery, so Lisa will reach 

out to him again now to see if he is ready for the committee to begin moving forward.   

b. Kate asked to hear about locations under consideration. 

i. Lisa and John visited Cunningham Pond to measure an area beyond the parking lot 

but near the boat ramp, where dogs may swim.  Additional follow-up is needed to 

determine if this property might be a possibility. 

ii. There is a big field in the Pine Ridge neighborhood near the Common Pathway, but it 

cannot be considered since it is the site of a water well and is protected. 

iii. Building Inspector Tim Herlihy suggested the new Riverwalk parking lot, but there is 

not enough room for a dog park. 

iv. There is a parcel of Town land on Nichols Road, across from the big field by the 

Common Pathway, which may be a possibility. 

v. The Town owns three or four acres of land on Burke Road, but there is no parking 

area and Lisa remembers major objections from neighbors when this parcel was 

considered for another use years ago. 

vi. The Recreation property at Adams goes back to MacDowell Road and there are fields 

there which might be suitable.  There is a housing complex in the area which might 

limit the available space, but there is a lot of land there to consider.  This option might 

be appealing due to its proximity to the center of town and access to hiking the 

Seccombe Trail. 

c. Lisa stated that the Dog Park Committee will start out with Kate, Roxanne, and resident 

Brian Tourgee.  With the addition of Lisa and John, there will be five people who can 

work on obtaining 501c3 approval so they can fundraise. 

C. Spring Sports: We will run in-house programs and clinics this year as an alternative to 

participating in regional, competitive play.  Lisa affirmed that we decided to follow the schools’ 

lead and protect the integrity of the pods, because keeping kids in school is such a national focus.  

Lisa remarked that the news has been pretty well received, though some angry people have lashed 

out.  She expects that we would get critical feedback no matter what we offer.  The Monadnock 
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Youth Softball League (MYSL) will still hold their season, and Lisa is aware that tensions are 

rising among the organizers because of people who do not want to wear masks or social distance.  

John heard that when it was explained that the MYSL rules may only allow one parent to watch 

games, some families said that, in that case, they would not participate at all.  Lisa noted that 

Peterborough families can register with another town if they want to participate in regional team 

spring sports.  

D. PCC rentals:   

a. Lisa announced that groups and individuals continue inquiring about renting the PCC.  

The ConVal Soccer Club has four teams each practicing in the gym once a week for four 

weeks.  We charge each reservation an extra hour’s fee for cleaning.  Although our staff 

continues taking turns with daily cleaning, we are bringing back seasonal part-time 

maintenance laborer Cam Buffum to clean in between groups, because we can no longer 

manage the cleaning schedule all on our own.  

b. When Andrew asked if the kids using the PCC wear masks, Lisa explained that if it is a 

PRD program, she mandates masks.  If it is not a PRD program (like the ConVal Soccer 

Club rentals), that group’s president makes the decision.  The soccer groups are wearing 

masks.  She added that Pickleball has one session where masks are optional, and that slot 

fills each week. 

E. Seccombe Trail:  Lisa stated that the Seccombe Trail is marked, and we are in conversation with 

Steve Rigopoulos about making signs for the entrances.  We are planning on two signs on a post: 

the name of the trail and the photo map that was posted on Facebook.  One signpost will be 

placed at the entrance from the Adams parking lot, and one will be posted at the trailhead behind 

the bathhouse.  Rob offered to find a place to put a geocache along the trail. 

F. In-House Training:  John is taking a Red Cross class this Saturday and Sunday which will qualify 

him to serve as an in-house trainer for first aid, CPR, and AED.  He will be able to use 

Peterborough Fire and Rescue mannequins to certify our staff.  Kate thanked John. 

G. Community Center Garden:   

a. Kate shared that she and Stephanie Latini have submitted a Memorandum of 

Understanding (MOU) to the Select Board for approval.  She offered to send a copy to 

any of the PRC members who request one.  She remarked that, essentially, they have 

proposed that they will not take anything from the Town and will not ask anything from 

the Town.  The garden behind the PCC had originally been created by the Cornucopia 

Project, but was left unused when they determined the garden would no longer suit their 

needs.  Kate is proud that the Community Center Garden now provides an opportunity 

for a variety of residents, including some living in apartments and some who are food 

insecure, to grow their own produce.  Paying customers provide $10 for a garden bed and 

the group offers scholarships to clients from social service organizations.  Last year they 

sold raspberry plants to supplement the garden bed fee and allow the group to support 

themselves.  The land is owned by the Town and is fully under the PRD purview.  Kate 

summarized that the Community Center Garden is all volunteer-led and is self-supporting. 

b. Lisa has learned that MOUs should always be presented to the Select Board for approval.  

Kate stated that they modelled this Garden MOU on the MOU from the Friends of the 

Bike Park.  Kate clarified that she and Stephanie are leading the Community Center 

Garden in their individual capacities.   

c. Returning to the conversation about spring sports, Andrew expressed his understanding 

that there might be confusion in the public arena.  People may feel that since they are 

residents and Peterborough Recreation is a Town department, the PRD should provide 

sports for students who are not in high school.  He questioned where a resident would go 

to find information on what we do and do not pay taxes for.  Lisa responded that we can 

post this in the Recreation section of the Town website.  Andrew clarified that he is 

bringing up two related topics- maybe there is a sense of entitlement, and what is/not 
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under our control.  The answers may not be satisfying to the public.  Michelle suggested 

that MOUs could be posted where the PRC by-laws are posted.  Kate suggested creating a 

folder for MOUs involving PRD matters in the Recreation section of the Town website.  

Roxanne suggested we make a page on the PRD website to give a public shout out to 

volunteers.  This might make current volunteers happy and might encourage more 

volunteerism.   

d. Roxanne commented that until recently, she had not known what an MOU was.  Kate 

stated that the MOU for the Community Center Garden states that it is an entity which 

has been registered with the state, allowing them to have a checking account.  Rob 

remarked that not everyone understands what an MOU is.  He proposed that the PRD 

create a Frequently Asked Questions page to include such things as what does the PRD 

offer and what is done through volunteer work?  This idea was met with great enthusiasm. 

 

IV. Program Report:   

A. Easter activities: 

a. Cottontail Drive Thru: John explained that this drive through event to receive Easter 

treats and see the Easter Bunny will be held from 10:00am – 1:00pm on Sat. March 27th at 

Peterborough Elementary School.  He is still looking for a few more volunteers to help 

from 9:30am – 1:30pm, if any PRC members are available.  Sign-ups for the free event 

begin next Monday. 

b. Can You Find Mr. Cottontail?:  John and Lauren have painted eight wooden bunny 

cutouts, which he will hide on PRD property.  Anyone who finds a bunny can return it to 

the PRD office to get an Easter basket filled with goodies, a ball and stuffed animal, a 

recipe, and ingredients for a simple cooking activity.  There is a limit of one bunny/one 

prize per family.  It was agreed we should ask children returning the cutouts what they 

would like to name that bunny. 

B. Youth Lacrosse Pre-Season Clinics:  There has been a steady group participating in indoor skills 

clinics at the PCC on Wednesday evenings. 

C. Hilltop Golf Course Level 1 Clinics:  With a maximum of eight spots for youth introductory golf 

clinics, we already have seven registered.  If there is more interest, John may ask Annie Card if we 

can do another session. 

D. Baseball, Softball and Lacrosse Programs:  In-house spring programs are being offered in all three 

sports.  There will be no traveling to other locations.  Sign-ups are going well. 

E. Online Youth Programming:  Balloon Animals and Intro to Magic have been offered throughout 

COVID. 

F. Esports:  GG Leagues is offering one-day online tournaments in March.  A new session of league 

competition begins in April. 

G. Pickleball will probably move outdoors quickly. 

H. Adult cross-country skiing ran successfully for four weeks, concluding last week. 

I. Intro to snowshoeing also concluded last week. 

J. Men’s Futsal continues early on Sunday mornings. 

K. Fly Fishing- Intro to Fly Casting will begin again in April. 

L. Senior Programs are still on hold except for Kraft Korner and Senior Lunch, which are meeting 

weekly on Zoom.  Lisa and Gloria will meet tomorrow to discuss April. 

M. Cunningham Pond non-resident stickers:  Names are still trickling in for the waiting list if stickers 

become available this summer. 

N. Summer Plans:  Lisa and John are thinking summer thoughts and went to the pool today to begin 

planning.  Lisa remarked that the American Camp Association has proposed summer guidelines, 

which were approved by the DHHS and sent on to the governor.  John heard that Gov. Sununu 

said he is waiting to release camp guidelines but that camps should “think big.”  Lisa is currently 

inviting applications for lifeguards, bathhouse attendants and Playground Program counselors.  If 
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Summer Teen Challenge cannot transport participants in vans like usual, we will have to come up 

with a Plan B or C.  John mentioned that he reached out to the head of the Peterborough Wave 

Swim Team to ask if swimmers fifteen years and older would get their lifeguard certification.  

Once job descriptions have been finalized, we will be able to recruit applicants more aggressively. 

 

V. New Business:   

A. Pickleball moving outside:   

a. With sun and warm temperatures forecasted, Rob asked if Pickleball could happen outside 

tomorrow.  Andrew mentioned that he tried to shovel yesterday but the snow was too 

deep.  Lisa requested that only plastic shovels be used.  Months ago, John placed two 

plastic shovels in the tennis shed for this purpose.  When Andrew said he did not see 

shovels there, John replied that he will look into this. 

b. John stated that he met last week with Bruce Dennis to go through the Pickleball 

resources.  There are seven sets in the box with new nets.  Five have oval bars and two 

have circular poles.  We have a total of twelve complete sets and three sets that can be 

used for spare parts.  John also ordered outside balls, so he feels we are in good shape 

moving forward. 

B. Southern NH Services: 

a. Lisa shared that this week she was approached by Erika Alusic-Bingham from Southern 

NH Services, which offers an array of social services for income frail and low-income 

people.  Erika currently serves Peterborough families from a workplace at Riverview 

Apartments, but they will be losing this location in September.  When Nicole heard about 

this, she brought Lisa into the conversation to discuss the possibility of allowing Erika to 

use the PCC.  Specifically, Erika needs a place to hold confidential meetings and a place 

for kids to hang out on weekdays from 2:30 – 6:00pm, year-round.  PRD senior programs 

would be impacted by this possible new use, but Lisa thinks we can be creative and 

restructure our programs.  The Summer Teen Challenge uses the PCC as a home base but 

since that program only takes place during the summer, Lisa thinks we can work around 

this to serve a need.  Use by Southern NH Services would enable the PCC to serve as a 

real community center, not just a recreation facility.  There were many questions, but Lisa 

was clear that this conversation is very much in the preliminary stages.  Erika has to report 

on this possibility to her boss.   Lisa noted that this would not be a free deal, but they 

would pay rent.   

b. When asked if this use would be in alignment with the PRD mission, Lisa replied that 

since the kids Erika serves do not have the recreational opportunities that some other kids 

have, she thinks this could create a broader sense of community.  Erika is aware that we 

expect to be conducting a building envelope assessment of the PCC, and that visibility 

from the road might impact confidentiality.  Lisa affirmed that the PCC does not have its 

own mission to serve the community separate from the PRD’s mission.  Lisa 

acknowledged that the big elephant in the room is if the PRD should be managing the 

building.  Andrew questioned if Recreation was not managing the building, would that 

make a big difference in how it is used?  Lisa read aloud the PRD mission statement to 

provide recreation opportunities to children, teens, adults and seniors in Peterborough.  

Understanding that Erika currently runs programs for kids who reside in Pineview and 

Riverview Apartments, Michelle asked if Erika would continue to serve just these two 

groups or if she might expand her after-school programming for the whole community.  

Lisa responded that she did not think the program would be expanded because Erika does 

not consider her programs to be childcare.  Kate summarized that this conversation is at 

the level of Lisa, Nicole and Erika and does not need action from the PRC. 

C. Communication and Publicity:  Andrew asked how Lisa and the local press communicate, 

wondering if they have regular meetings.  Lisa replied that we reach out with program information 
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and we post in the free community calendar.  Sometimes a reporter latches onto an idea and asks 

us more about it.  It seems that some reporters must also be reading the Town’s Weekly Dispatch 

because they call her with questions about that content.  Lisa does not currently have regular 

meetings with the press and is not interested in that at this time.  John remarked that he reaches 

out to Monadnock Ledger-Transcript Editor Ben Conant if we want to interest him in something.  

Lisa added that we directly answer people’s emails and Facebook questions to the PRD, trying to 

get back within 24 hours unless the question was posed on a weekend.  Andrew speculated on the 

value of a two or three-part series of articles allowing Lisa to tell her story and explain who the 

PRD is here for and what the PRD is here to do.  Lisa replied that because of COVID and the 

sense of divisiveness in the country, she does not think this is the time for that.  Andrew 

responded that maybe this is the time, because of what John has been offering for creative 

programming.  John noted that he had a lengthy exchange with Ben Conant in November to 

explain and promote our new Esports programs.  Andrew wondered if this might be a good time 

to follow up on that by getting a couple of participants on the record talking animatedly about 

their experience.  Kate identified that an Action Item for the PRC could be to think about what 

could make good stories for the press.  She surmised that weekly meetings with Peterborough 

Recreation might look like a special deal.  Andrew countered that a story could be spread out over 

months, stating that there are other regular columns so why not Recreation?  Lisa acknowledged 

that this is something to think about but noted that Recreation is featured in the Weekly Dispatch, 

which is a public media. 

 

VI. Adjournment: Rob motioned to adjourn the meeting and Michelle seconded.  Kate, Rob and 

Michelle voted to adjourn.  Andrew abstained.  The meeting adjourned at 7:36pm.  The next PRC 

meeting will be Wednesday April 7th at 6:30pm. 

 

Respectfully submitted, 

Lauren Martin 

March 12, 2021 


